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1 Tloka3atejnu M KPpUTEePHUN OLEHUBAHNS KOMIETEHIIMI, IIKAJIbI OLlCHUBAHUSA
OrnenuBanue (GOpPMHUPOBAHUS KOMIETCHITMN MPOW3BOAMTCS HA OCHOBE TOKa3aTelield OICHWBaHMS,
yKa3aHHBIX B I1.2. pabodell mporpaMMBbl JUCIUTUIUHBL
CBs13b KOMIETEHITMN U X KOMIIOHEHT TPUBE/IeHA B 1.2 paboueid mporpaMMbl TUCITUTUIHHBI.

1.1 @opmuposanue komnemenyuil

OrneHrBaHUE YPOBHS OCBOCHHUS O0YYArOIIMMCS KOMIIETCHIIMHA OCYILIECTBISETCS ¢ MOMOIIBI0 (hopMm
MIPOMEXYTOUHOI aTTecTalluu U TEKYyLero KOHTpossi. DopMbl MPOMEKYTOYHOM aTTECTallMM U TEKYILETo
KOHTPOJIA YCIICBACMOCTH IO AUCHUIIIMHE, C IOMOIIBI0O KOTOPBIX MPOU3BOAUTCS OLUCHUBAHUC, YKA3aHLI B
y4aeOHOM 11aHe U B 11.4.1 pabodeil mporpaMMbl AUCITUTIIMHBL.

B pesynbTate 0CBOCHHUS TUCHUILIMHBI Y 00YYaroIIerocs JOKHBI ObITh CPOPMHUPOBAHBI KOMITETEH-
117078

HaunmenoBanue kareropun

N Ko 1 HanMeHOBaHNE KOMIETSHITNN
(TpymIibl) KOMIETSHIIHIA

Pa6ota ¢ nokymentanueit | OIIK-4. CriocobeH ucnonb30BaTh U pa3padaThiBaTh MPOSKTHYIO, Pacro-
PAONTENHHYIO JOKYMEHTAIINIO, a TAaKXKE y4acTBOBAaTh B pa3pabOTKe HOp-
MaTUBHBIX [TPABOBBIX aKTOB B 00JACTH CTPOUTEIHHOM OTPACTH M KNI
HO-KOMMYHQJIBHOT'O XO31CTBa
Opranm3zanus u ynpasie- | OIIK-7. CrnocobeH ympaBisTh OpraHU3alMe, OCYIIECTBISIOMEH aes-
HUE MTPOU3BOJICTBOM TEIHHOCTh B CTPOUTEIHHON OTpaciu U cdepe KIITUITHO-KOMMYHATHHOTO
X03s1IICTBa, OPraHU30BBIBAaTh U ONTHUMH3UPOBATH €€ MPON3BOACTBEHHYIO
JESITEIbHOCTh

1.1 Kpumepuu oyenusanusi KomnemeHyuu U uiKaivl OYeHU8aHUs

[Ipu mpoBeaeHNN TPOMEKYTOUHOM aTTecTanuu B hopMe 3a4€Ta UCIIONB3YETCs TKajia OICHUBAHMUS:
«He 3auTenoy», «3auTecHO.

[TokazaTensiMu OIEHUBAHMSI SIBIISIOTCS 3HAHMS, YMEHHUSI M HABBIKM OOYYArOIIETOCS, MOJYyYCHHBIC
MIPU U3YYCHUH TUCIUTUIAHEI.

KpI/ITepI/I}IMI/I OLICHUBAHUA JOCTUXCHUSA IOKa3aTeJIen SIBISIOTCA:

ITokazarennb

Kpurepuii orieHuBanus
OLICHUBAaHMSI

3HaHUSI TEPMUHOB, ONPEIAECIEHUN, IOHITUH;

00BEM OCBOEHHOT'O MaTepHalia, YCBOCHHE BCEX TEM, Pa3AelIOB NUCIUTIINHEI;
3HaHMA MOJTHOTA, CHCTEMHOCTh, TPOYHOCTh 3HAHUI;

MPaBUIILHOCTh OTBETOB HA BOMPOCHI;

YETKOCTh U3JIOKEHHSI U3YUYEHHOT0 MaTepraa;

CTENEeHb CAMOCTOSATEIHHOCTHU BBIMOTHEHUS IEHCTBUS (YMEHUS);
OCO3HAHHOCTH BBITIOJTHEHUS JEHCTBUSI (YMEHUSA);

YMmenus YMEHUE aHAJIM3UPOBATh U3YYEHHBIN MaTepUall;

yMEHHUE BBIOMPATh METOMKY BBIMIOJHEHUS 3a/1aHUS;

YMEHHE BBITIOJIHATD 3aJaHUS Pa3IMYHON CIO0KHOCTH;

HABBIKM CAMOIIPOBEPKHU, Ka4eCTBO CHOPMUPOBAHHBIX HABHIKOB;

HAaBBIKM aHAJIN3a PE3YJIbTATOB BHIMOJIHEHU 3aJJaHU, PEIICHUS 3a]1ay4;

HaBBIKH MPEJICTABICHUS PE3YJIHTATOB PEIICHUS 3a/1a4, Ka4eCTBO opopMiIeHUS 3a/1a-
HUM;

HaBBIKM 00OCHOBAHUS BHITIOJIHCHUS 3aJaHUH, IPUHSTHS PEIICHUA;

OBICTPOTA M KAQUeCTBO BBITIOJIHCHUS 33 JaHUIA.

HaBbiku




2 TunoBble KOHTPOJIbLHBIE 32IaHHS )il OLleHUBAHUS GOPMHUPOBAHUS KOMIIETEHIIU
NPHU NPOBeIeHUH MPOMEKYTOUYHOM aTTeCTANNH

2.1 IIpomesicymounas ammecmayus no OUCYUNIUHe

®dopma(bl) MPOMEKYTOYHOU aTTECTALNN: 3AUem

[lepeueHb TUIIOBBIX BOIIPOCOB (3a/laHUii) 171l IPOBEACHUS dK3aMeHa B 1 cemecTpe:
He NMPexyCMOTPEHO
[lepeuenb TUMOBBIX BONPOCOB/3adaHMil AJsl mpoBeneHus nuddepeHnnpoBaHHOro 3auéra B 1 cemectpe:
He Mpe1yCMOTPEHO

[lepedyersr TUMIOBBIX BOITPOCOB/3aAaHM I TpOBEeACHUS 3auéTa B 1 cemecTpe:

Kon nanuka- | HammMeHoBaHue
HanmenoBanue
TOpa AOCTH- MIPUMEHSAEMbIX
Ne | pasgena qucuurn- Tumnossle BONPOCHI/3a1aHUS
KEHUSI KOM- OLICHOYHBIX
JINHBI
MEeTEHIINH CPEICTB
Tema 1. Opranu- | [loHsTHE ¥ IPU3HAKK OpTraHU3ALIUH. CobecenoBanue,
3alys KaK COLH- Buael opranusanuii Tecr,
albHO- CocTaB u CTpyKTYypa KUITUITHO- NunuBunyansHOE
SKOHOMUYECKAs KOMMYHAJIBHOT'O KOMILJIEKCa OIIK-4 TBOPYECKOE
cucreMa X03sIICTBEHHBIE TOBAPUIIECTBA U OOIIECT- OIIK-7 3a7aHue
Ba
Konneccust. Mozenn KOHIIECCHOHHEBIX CO-
rJIaleHUN
Tema 2. Cogep- [InanupoBaHue U 1eNIenoIaranue CobecenoBanue,
*aHue yrnpapieH- | KOHTpousb Kak GyHKIHS yIpaBIeHUs Tecr,
YEeCKOro mporecca | MoTuBamus Npou3BOAUTEIBHOIO TPy NHauBuyansHOE
U yIIPaBJIEHYECKO- | DKOHOMHUYECKHUE METO/bI YIIPABICHUS OIIK-4 TBOPYECKOE
ro Tpyaa Crnenuduka ympaBIeHIECKOTO Tpyaa OIIK-7 3a7laHue
KitoueBbie KOMIETEHIIUN COBPEMEHHOTO
MEHEKEPA
Tema 3. Cucremb! | OpraHu3aliioHHasi CTPYKTypa yIpaBJICHHUS CobecenoBanue,
MEHELKMEHTA U JIlunelinas u muHEHHO-QYHKITMOHATbHAS Tecr,
OpraHU3alOHHbIE | CTPYKTYPHI YIIPABICHUS NunusBuayansHoe
CTPYKTYPBI [IsTh yacTel opranuzanuu mno TBOpPUYECKOE
YIpaBJIeHUs "' MunubGepry 3aJlaHue
[Tokazarenn 5KOHOMUYHOCTH OpTraHu3aIu- OIIK-4
OHHOU CTPYKTYpPBI OIIK-7
@yHKIMOHAIbHAS CTPYKTYpa YIPaBICHUS
ba3oBble mapameTpbl OpraHM3alMOHHOTO
JU3aiiHa - MEXaHU3Mbl KOOPIUHALIMH, CIIe-
LHATU3aLMs, TeTapTaMeHTaIu3alusl, IeH-
Tpaju3alus U ICUEeHTPpaIN3alus.
PernamenTanus ynpasneHus CobecenoBanue,
JlokaibHbIE HOpPMATUBHBIEC AKThI Tecr,
Tema 4. Hopma-
PacniopsiguTenbHble JOKYMEHTBI — IPUKA3, NunusBuayansHoe
THBHO-TPABOBLIC acCHOpsKEHHE, TOCTAaHOBJICHHUE, PELICHUE TBOPYECKOE
OCHOBBI yIIPaBJIE- P P ’ P OIIK-4 p
Opranu3anvoOHHO-TIPABOBbIE TOKYMEHTHI 3a/laHne
HHS OpraHu3alu- OIIK-7
oif npeanpustus XKKX - ycras, nonoxxeHue,
UHCTPYKIUU
[lITaTHOE pacniucanue, CTPYKTypa U IITAT-
Hasl YUCJIICHHOCTD




Tema 5. Ynpasine-

Kanposas monutrka opraHu3arm

CobecenoBanue,

Hue nepcoHasioM | CucreMa oriaThl TpyAa OpraHu3aluu Tecr,
OpraHu3aIu ATTecTanus nepcoHana OITK-4 NunuBunyansHOE
I'apantuu 'K u TK B oGnactu tpyna OIK-7 TBOPUYECKOE
CoBpeMeHHbIE CUCTEMBI CTUMYJINPOBAHUS 3aJlaHue
nepcoHasa
Tema 6. Ananus CopepxaHne TEXHUKO-3KOHOMHUYECKOTO CobecenoBanue,
XO03SMCTBECHHOMN aHaInu3a Tecr,
JeSTeNbHOCTH Op- | AHanu3 3 PEeKTUBHOCTH UCTIOTB30BAHUS NunuBuayansHoe
raHu3aIuu NepcoHaa OpraHu3auu TBOpUYECKOE
[Tokazarenu 3pPeKTHBHOCTH UCTIONB30BA- OIIK-4 3a/laHne
HHSI MaTepUATIBHBIX PECYPCOB OIIK-7
Pe3epBbl cHIKEHUST ce0€CTOMMOCTH TIPO-
JYKIHH
AHanu3 nNpou3BOAUTEILHOCTH TPyAa
[TonsaTue crpareruu. YpoBHU pazpabOTKH CobecenoBanue,
CTpaTeruu Tecr,
AHanu3 BHEUIHEN MaKpoCpebl NunuBunyansHOE
Tema 7. Crparte- IT\go;[em) ATy cui KoHKypeHiuu M. Tlop- TB;)EII)‘IGCKOC
TUYECKOE YIpaB- p OIIK-4 Flanmne
SWOT-ananu3
JIEHUE OpraHu3a- . OIIK-7
e Peiitunrosas onexka AEATENbHOCTH
YIPaBISAIOIUX KOMITAHUN
Marpunst BCG, GE/McKinsey
Crparernveckuii BHIOOp B 3aBUCUMOCTH OT
YKU3HEHHOTO ITUKJIA OTPACITH
Ornenka 3G (HEeKTUBHOCTH M Ka4eCTBa CobecenoBanmue,
yIIpaBJICHUS 10 TOKa3aTeNsIM dPPEeKTHBHO- Tecr,
Tema 8. Dddex-
CTH pabOThI OPraHU3aIMU U UCIIOJIb30Ba- OIIK-4 NunuBunyansHOE
TUBHOCTH YIIPaB-
[ HUSI pECYpCOB OIIK-7 TBOPYECKOE
Orenka 3 (eKTUBHOCTH YIIPaBICHUS 10 3a/1aHne

IIPUPOCTY NOTEHIIHANA

2.2 Ilpomedcymounas ammecmayus 6 popme 3auumsol Kypcogoul pabomsl (Kypco8o2o npoekma,)

He MPeIyCMOTPEHO

3 MeToauvecKkne MaTepHAaJibl, ONpele/IAI0Iue NPoueAypbl OeHUBAHUS

[Ipouenypa mpoBeaeHUs] MPOMEKYTOUHOM aTTECTAllMM M TEKYILEro KOHTPOJIS YCIEBAEMOCTU per-

JIAMEHTUPYETCS JIOKAJTbHBIM HOPMAaTHUBHBIM aKTOM, OMPEIEISIOMIUM MOPSA0K OCYIIECTBICHHS TEKYILEro
KOHTPOJISI YCIIEBAEMOCTH U IPOMEXKYTOYHOM aTTECTallMi 00YyJarOIINXCSl.

3.1 Ilpouedypa ouenueanus npu npoeedeHuU NPOMENCYmOUHOl AMmMeCmayuu 00y4aruuxcsa no
oucyuniaune 6 gpopme IK3amena u/uau ouggepenyuposannozo 3auema (3a4ema ¢ OUEHKOIL)

He npenycmoTtpeHo.




3.2 Ilpouedypa oyenueanusn npu npoeeoeHuU NPOMEHCYmo4HoU ammecmauuu o0yuarouuxcsa no
oucyunaune ¢ ghopme 3auema

[TpoMexxyTouHast aTTecTarys O TUCHUIUIMHE B (hopMe 3auéTa mpoBOIUTCSA B | cemecTpe IIst CTy-
JICHTOB OYHOM (hopMBbI 00yUeHus1, B 1 cemecTpe A CTYyAEHTOB 3a04HON (popmbl oOyueHus. s orenu-
BaHUs 3HAHUM ¥ HABBIKOB MCITOJIB3YIOTCA KPUTEPUU U LIKaNA, YKa3aHHbIe M.1.2.

Hwkxe mpuBeneHsl npaBuia OleHUBaHUS (OPMHUPOBAHMS KOMIIETCHIIUH 110 TTOKA3aTeII0 OICHNBA-

HUSA «SHAHUI.

Kpurepuii VYpoBeHb 0CBOEHHA U OLIEHKA

OILICHHWBAHUA

He 3auteno

3aureHo

3HaHUSA TEPMHUHOB, OTIpEIe-
JICHUH, IIOHATHHI

HE 3HAeT TEPMHUHOB U OTNpeeNIeHUI

3HACT TCPMHUHBI U ONIPEACTICHUA

O0BEM OCBOSHHOI'O MaTe-
pHaia, ycBOEHHE BCEX TEM,
pasaesoB AUCIUIIINHEL

HE 3HACT 3HAYUTECIIFHOM YacTH Ma-
TEpHrajia TUCHUILIANHBI

3HAET MaTepUall AUCIUTUIHHEI B ITOJI-
HOM 00BEME

HOJ'IHOTa, CUCTEMHOCTBD,
MPOYHOCTH 3HAHUHU

3HaHUA MaTCpUajia 66CCI/ICTCMHBIC,
HE O0TBEYAET Ha OOJBIITUHCTBO BO-
IIPOCOB IO TEMaM JUCHHUIIIIMHBI

,I[aéT JO0CTAaTOYHO YCTKUC U ITOJIHBIC
OTBCTHI Ha BOIIPOCHI

ITpaBUIBLHOCTH OTBETOB HA
BOIPOCHI

HETIPaBWJILHO OTBEYAeT Ha OOJIb-
HIMHCTBO BOIPOCOB, JOMYCKAeT
rpyObIe OIIMOKH

OTBE€YACT Ha BOIIPOCHI IPaBUJILHO

YeTKkocTh U3N0XKEHUS U3Y-
YEHHOT0 MaTepuana

H3J1aracT 3HaHHs 0e3 JOrn4ecKou

MMOCJICA0BATCIbHOCTHU, HE COIIPO-

BOXIACT OTBCT pUCYHKaMH, CXC-
MaMH

n3jaraeT MaTepuan J0CTaTOYHO YeT-
KO, 03 HapyIIeHH B JIOTHUECKON
MOCJIEA0BATENEHOCTH. BBITIOJHSAET
HOSICHSIOIINE PUCYHKH U CXEMBbI KOP-
PEKTHO U NOHATHO

Hwxe mpuBeneHsl npaBuiia OlCHUBAHUS (POPMUPOBAHUS KOMIETEHIIMN MO TOKA3aTeo0 OICHUBA-
HUSA «Y MEHUSY.

YpoBeHb OCBOEHUS U OLIEHKA

Kpurepuit
OIIEHWBaHUS

He 3auteno

3auTeHo

CreneHb caMOCTOSTEILHO-
CTH BBITTOJTHCHUS JICHCTBUS
(ymeHwms1)

HC MOXKET CaMOCTOATCIILHO BBIIIOJI-
HUTH 3aJaHUC

BBITIOTHSIET 3aJJaHHE CAMOCTOSITENBHO,
IpaMOTHO BBIOMpAET CTaHIAPTHYIO
METOJUKY, UCTIONB3YET HYKHYIO JTH-

TepaTypy NpH HEOOXOAUMOCTH

OCO3HAHHOCTb BBHITIOJTHCHUS
nercTBUs (YMEHHS)

BBITIOJIHACT 3aJlaHUs 110 IPUMEPY,
HC OCO3HAaHHO, HC MOXCT OTBCTUTH
Ha BOIIPOCHI ITPEIogaBaTeid 110
AJITOPUTMY U MCTOAMKC PCHICHHUA

BBITIOJIHSIET 3a/1aHUsI OCO3HAHHO, JI0-
ITycKasi HeOYEThI, MOXKET YBEPEHHO
OTBETUTH Ha BOIPOCHI MPEIO1aBATENS
0 AJITOPUTMY M METOJMKE PEIICHUS

YMeHue aHanu3upoBaTh
HU3yUYCHHBIM MaTepHual

HC UMCCT HABBIKOB aHAJIM3a U3y-
YCHHOI'0 MaTrcpualia,

JleJaeT KOPPEKTHBIE BHIBOBI MO U3Y-
YEeHHOMY MaTepualy,

YMeHne BEIOMpaTh METOIH-
KY BBITIOJIHCHUS 3aaHUS

HE MOXET BBIOpATh METOJIUKY BBI-
TIOJTHEHMS 3aJTaHUI

0e3 3aTpyIHEHHUI BEIOMpACT CTaH-
JAPTHYIO METOUKY BBITTOJHCHHUS 3a-
NaHui

‘YMeHne BBITOJHATD 3a7a-
HUA paBJ’IH‘lHOﬁ CJIOKHOCTHU

HE UMEET HaBBIKOB BBIIOJIHEHUS
yueOHBIX 3aJJaHuN

HMeET HaBbIKU BBIIIOJIHEHUS CTaH-
JApTHHIX Y4eOHBIX 3adaHUI

Hwxe mpuBeneHbl paBuiia OIeHUBaHUS (HOPMUPOBAHUS KOMIIETCHIIUN O MOKA3aTe0 OICHUBA-
Hus «HaBBIKI.

Kpurepnii YpoBeHb OCBOEHUS U OLIEHKA

OLCHHUBAHUA

He 3auteno 3auTeHo

HaBbiku camonpoBepkw,
Ka4ecTBO C(hOPMHUPOBAHHBIX
HaBBIKOB

HaBBIKH CAMOIIPOBEPKH OTCYTCT-
BYIOT

HMMeEEeT HABBIKU CAMOIIPOBEPKHU, XOPO-
1110 ¢(OPMHUPOBAHBI HABBIKK BBIIIOJI-
HEHUS 3aaHui




Kpurepuii YpoBeHb OCBOCHUS U OLICHKA
OLICHUBAHUA He 3auteno 3auTeHo
Hapriku ananmsa pe3ynbra- JieraeT HeKOPPEKTHBIC BHIBOIBI JleJIacT KOPPEKTHBIE BHIBOBI IO pe-

TOB BBIIIOJIHCHUA 3az[aHm71,
pCHICHUA 3a0a4

3yJibTaTaM PCIICHUA 3a1a4u

HaBbiku npencraBneHust
pe3yNbTaTOB pPElIeHus 3a-
Ja4, KauecTBO opopMIICHHS
3aJIaHuI

HE MOXXET MPOWLIIOCTPUPOBATH BBITIOJIHSET MOSICHAIONINE PUCYHKH U
peleHune 3a1a4n MOSICHSIOIINMHU CXEMBI KOPPEKTHO H MTOHSTHO
CXEeMaMH, pUCYHKaMHU

HaBbiku 000cHOBaHYSI BHI-
MOJTHEHUS 3a/IaHUH, TPUHS-
THS pelIeHUuN

AOIIyCKacT pr6I:>Ie OIIHOKH npu AJITOPUTM BBIIIOJHCHUA 3aJaHUs BEP-
000CHOBaHUH MCTOIUKHU BBITIOJIHEC- HI:II71, IIPUHUMACT BECPHBIC PCUICHUA
HHUHN 3aHaHHﬁ, HE MOXKCT IIPUHATH
BCPHOC PCHICHUC

bricTpoTa 1 KauecTBO BbI-
TOJTHEHUS 3aJJaHUI

3aJJaHHus BBIIIOJTHACT C HU3KHUM Ka- BBITIOJIHACT 3alaHUA YBEPCHHO, C XO-
YCCTBOM, KpaﬁHe MCIJICHHO pouirM Ka4€CTBOM

3.3 Ilpouedypa oyenueanusn npu npoeeoeHuU NPOMEHCYmMOYHOU ammecmayuu 00y4arouuxcsa no

oucyuniune

He npenycmotpeHo.

6 hopme 3auumol Kypcoeoit pabomul (Kypco6ozo npoekma)

4 KoHTpOJIbHBIE 321aHUs AJ151 OLCeHUBAHUS (POPMHUPOBAHUA KOMIIETEHIM I
IPH NPOBEJCHUH TEKYLIEro KOHTPOJIS M0 JMCUHIINHE

TunoBbie KOHTPOJIBbHBIE 3aJaHUS ISl OLIEHUBaHUS (POPMUPOBAHHS KOMIETEHIIUHA U TPOLIETYPbI
OLICHUBAHUs IIPU IIPOBEAECHUH TEKYILEr0 KOHTPOJIS MPEACTABIEHbI B COOTBETCTBYIOILUX MIPUIOKEHUAX
DOC.

IIpumep 3auemnozo dunema

MUHUCTEPCTBO HAYKH U BBICIIEI'O OBPA3OBAHN A
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Ka(be/:[pa OKOHOMUKH, YVIIPABICHUS, COIIMOJIOTHH, ISIAarOTUKH
(HaumeHosaHue Kageopsl)

JucnuniamHa YopaBlieHUe CTPOUTEIbHON OpraHu3aimen
(HaumeHo8aHUe OUCYUNTIUHDL)

3K3AMEHAIIMOHHBINA BUJIET Ne_ 1

1. Bompoc Ilonsarue crpareruu. YpoBHH pa3pabOTKH CTpAaTEruu
2. Bompoc JlokyMeHTanMOHHOE 00€CTIeUeHUE YIIPABICHUYCCKON eATeIbHOCTH

CocraButenb T.U.Huxudopona

(noonucs)

3aBenyromuii kadeapoit H.M.Huxansckas

(noonucs)

« » 20 r.
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Kadenpa DxoHOMUKH, YIIPABJICHUS, COIIMOJIOTUH, NT€IATOTUKHI
(HaumeHOBaHHUE Kadeapb)

Bomnpocsl nu1st cobecenoBanust

IO NTUCLUIIINHE YOpaBJcHHUE CTPOUTENbHON opranusanuei
(HaMMEHOBaHUE UCIUILIUHBI)

. Y4acTHUKHM HHBECTULIMOHHO-CTPOUTEIHHOTO Mpoliecca

. @OpMBI UHTETPALIUU B CTPOUTEIILCTBE

. KonTponb kak ¢pyHKIUS yrnpaBieHus

. Bunpl 1 nenu koopauHanuu A€ TEIbHOCTH CTPOUTENBHON OpraHU3aluu

. KoMmMyHuKaImoHHbIe Mpoliecchl B OpraHu3alin

. Opranuzanus Tpyaa pyKOBOJUTENS CTPOUTENIBHON OpraHu3annu

. OpranuzanyoHHas CTPYKTypa YIpaBJIeHUs IPEITPUITUS

. JIuneitHas u TMHEHHO-(QYHKIIMOHANbHAS CTPYKTYPHI YIIPaBICHUS

. ITatp wacreit opranuzamnuu no [.Munmoepry. b HeKTHBHOCTh B3aUMOACHCBUS

. PernamenTanus ynpasieHus: CTPOUTEIbHON OpraHu3aluu

. PacniopsautenbHble TOKYMEHTBI — IPUKA3, paCOpsHKEHHE, IOCTAHOBJICHUE, PELICHUE
. JIokanbHbIe HOpMATHUBHBIC aKThl. TpeOoBaHUS K COJIEPKAHUIO

. Opraan3allMOHHO-NPABOBbIE JOKYMEHTBI CTPOUTENIBHOTO MPEAIPUATHS

. KoMMyHUKaIIMOHHBIE NTPOLIECCH B OpraHU3aluu

. CouMaIbHO-NICUXOJIOTUYECKUE METO/bI YIIPABICHUS

. Hopmuposanue tpyna

. JIokyMeHTalloHHOE 00ecrieueHre YIPaBIeHYECKOM eI TeNbHOCTH

. Cucrema menemxmenTa kauectBa. Crannaptel UCO 9000-2015

. KonTposb nporniecca BIMOJHEHHUS [IEJIEBBIX MOKA3aTENEH CTPOUTEILHON OpPraHU3auu
. Meronp! orieHkH 3 (HEKTUBHOCTH ASSATETLHOCTH CTPOUTEIHHON OpraHu3anuu

. KBanudukanronnsie TpeOOBaHUS K IEPCOHATY CTPOUTEIHHONW OpraHU3aIiu

. PernamentupoBanue omnats! Tpyaa TK PO

AHnanu3 3QGeKTHBHOCTH

M0JIb30BaHUS IEPCOHANIA OPraHU3alun

CopepxaHre TEXHUKO-9KOHOMHYECKOTO aHalln3a U OLIEHKa PUCKOB (B T.4. KOPPYIIIMOHHBIX )
[Tokazarenu kauecTBa

[TonsiTue cTpaterun. YpoBHU pa3pabOTKH CTpATETHH

Meroas! aHann3a BHEIIHEW Cpebl OpraHU3aluu

Mogens nisiti cui koHkypeniuu M. Tloprepa

Wcrounnku nHGOpManuy Ui aHAIM3a BHEIIHEH Cpejibl OpraHu3aIul

Wcrounnku THGOpMAIUKU 1)1 aHAIM3a BHEITHEH CPe/Ibl CTPOUTEIHHOM OpraHu3aIiuu
. Crparernyeckoe IjiaHMPOBAaHUE B OPraHU3aALNN

OnTrMusanus Mpou3BOACTBEHHOM JESITEIBHOCTH OpraHU3aluu

[IpoexTrpoBaHuEe OpraHU3alMOHHBIX CTPYKTYP




34. MexaHu3Mbl KOOPJIMHALIUY U MPUHATUS PEIICHUN B OpraHu3aiu

35. SLEPT- ananu3

36. [lonarue crparernu. YpoBHU pa3pabOTKH CTpAaTEruu

37. ®yHKIMOHAJIbHBIEC U ONEPALIMOHHBIE CTPATETUH

38. SWOT-ananu3

39. Pa3paboTka MUCCHH U TIeTIEH OpraHU3aliH

40. Ananu3 BHYTpEHHEN CpeJibl OpraHu3alun

41. AHanu3 BHEIIHEW cpelibl OpraHu3auu

42. Opranu3zanus CUCTEMbI KOHTPOJIS AESITEIbHOCTH CTPOUTENIBHON OpraHu3aluu
43. HopmaTtuBHas 6a3za OCyIIeCTBICHHUS] KOHTPOJIS B CTPOUTEITHCTBE

44. Cuctema MEHEI)KMEHTa Ka4yeCTBa B OpraHu3aluu

45. MoTtuBauus TpOU3BOIUTENBHOTO TPYyIa

46. llltaTHOE pacnucaHue, CTPYKTypa U IITaTHAsl YUCIEHHOCTh

47. AHanu3 Npou3BOJUTEILHOCTH TPpyAa

48. OtpacneBble podeccuoHaNbHbIE CTaHIAPTHI

49. Opranu3almOHHO-MPABOBBIE JOKYMEHTBI CTPOUTEIBHOW OpraHu3aliy - yCTaB, MOJ0KEHUE, HHCTPYK-
1007031

50. YmpasneHueckue poiau pykoBoautens no I.Munioepry

51. Cneuunduka ynpaBieHUECKOro Tpya

52. AIMUHUCTPATUBHBIE METOIbI YIIPABJICHUS

53. JlokanbHble HOPMATUBHBIE AKThI

54. Ilatp wacteit opranuzanuu mo I'.MunI6epry

55. MaTtpu4Has ¥ IPOEKTHasl CTPYKTYPHI YIIPaBICHUS

56. IIpoueccol opranuzaiuu. Y COBEpIIEHCTBOBAHUE MTPOIIECCOB

57. ConepxkaHne TEXHUKO-IKOHOMUYECKOTO aHaIn3a

58. CripaBoYHO-UH(POPMAITMOHHBIE TOKYMEHTHI OpraHU3aIuu

59. I'apantuu I'K u TK B oGnactu tpyna

60. IokyMeHTBI, perIaMEeHTUPYIOIINE ACATEIbHOCTh CTPOUTENBHON OpraHu3aluu

Kpurepun oneHku:

- OLIEHKA «3a4TEHO» BBICTABISICTCS CTYJEHTY, €CIIM OH 3HAET TEPMUHBI H OMPEICIICHUS,
OCHOBHOH Marcepurajl AUCIUILUINHEIL, I[aéT MMPaBUJIBHBIC OTBCTHI HA JOTMOJIHUTCIIbHBIC BOIIPOCHI;

- OIICHKA «HE 3a4TE€HO» BBICTABIISICTCS CTYJICHTY, €CTH OH HE 3HAeT TEPMHHOB H OTIpe/ie-
HeHHﬁ, 3HAYUTEIBHON YacTH MaTcpHrajia IMCHUIIJIMHBI, HCIPABUJIIBHO OTBCYACT HA 6OJ'II>H_II/IHCTBO
BOITPOCOB, JIOMYCKAaET TPyObIe OMUOKH

CocraButens: T.U.Hukudopona



MUHUCTEPCTBO HAYKH U BBICILIETO OBPA30BAHIS
POCCHUIICKON ®EJEPALINU

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIHN
ApXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Ka(be/:[pa OKOHOMUKH, YIIPABICHUS, COIIMOJIOTHH, ISIAarOT KN
(HaumeHOBaHHUE Kadeapb)

Tembl NHAUBUAYAJIBbHBIX TBOPYE€CKUX 3aJaHui

IO OJUCHUIINHE YOpaBiaceHHE CTPOUTENbHON Oopranu3anuei
(HaMMEHOBaHUE JHUCIUILIUHBI)

IoaroroBKa NPOEKTOB JOKYMEHTOB
3aganue 1.
[ToaroToBbTE MPOEKT JOJKHOCTHON MHCTPYKIIMU B COOTBETCTBUU C MPOGECCHOHATBLHBIM CTaHAAp-
TOM «PyKOBOAMTENL CTPOUTEILHON OPraHU3AIUN», TMOJb3YSICh MPUBEACHHONW HIXKE CXEMOI.

Hanmenoanune opranmzanuu Y TBEPXKJIAIO
Haumenosanue nonpasaenenus JommKHOCTh PyKOBOAUTENS
Jlnunas nognuck Pacmmdposka lata
JOJDKHOCTHAS UHCTPYKUA

Ne

TopoJI

HaumeHoBaHME TOKHOCTH (B POJUTEILHOM MACKE).

1. O01IMe DOIOKEHNS.

2. OyHKIAN.

3. JIomKHOCTHBIE 00S3aHHOCTH.

4. IlpaBa.

5. OTBETCTBEHHOCTb.

6. CBs31 110 JTOJKHOCTH.

JomxHoCTh pykoBoauTens noapaszaencHus [loamuces Pacmmdposka
Bu3a o3nakoMiteHus

3ananue 2.

JIro0oe cyxaeHne mpy BRIMOTHEHUH 3a/IaHUS IOJDKHO OBITh 000CHOBAHHBIM.

1. IlocTpoiiTe OpraHM3alMOHHYIO CTPYKTYpPy CTPOUTEIbHOW opraHuszanuu. B ciayuae, ecnu mno-
CTPOEHHE Opr. CTPYKTYPHI 3aTPYAHHUTEIHLHO, MOKHO BOCIIOJIb30BaTHCS BaApHAHTAMH OPI. CTPYKTYp, BbI-
JAHHBIX MIPENOIaBATEIIEM.

2. Pacnpenenurte 3J€MEHTHI MPEACTABICHHON CTPYKTYpbl OpraHU3alMy MO S5-TW 4acTsiM MHHII-
Oepra (omepanoOHHOE SIIPO, CPEIMHHAS TUHUS, CTPATETHYECKasi BEpIIMHA, TEXHOCTPYKTYpa M BCIIOMOTa-
TEIbHBIC 3BeHBs). CM. TEOPETUUCCKUN MaTepua Jajee.

[Moamucatk, 0OBECTH BBIJEICHHBIE 3JIEMEHTHI OPTaHU3AIMH BPYYHYIO MPSMO Ha OPTCTPYKTYpE.

[Tpu BbIMOJIHEHMM 3aJaHUSI PEKOMEHIYETCS BOCIOJIb30BaTHCS IMOJOXKEHHEM O MOJpa3iesieHuH,
JOJKHOCTHBIMUA MHCTPYKIMSIMH U JIp. TOKYMEHTaMH, OMHCHIBAIOIUMHU (DYHKIIMA KOHKPETHOTO TOJpa3-
JIeJICHUA.

3. Onpenenure HanOoJee BEPOSTHBIA KOOPIMHAIIMOHHBIA MEXaHW3M (MM UX COYETaHUe), KOTO-
PBI HCTIONB3YETCs B TOM MM HHOM YacTu (o MuHIOepTy) OpraHu3aiinm.
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4. OmnpenenuTte THIT UCTIONB3YEMON CUCTEMBI INIAHUPOBAHUS M KOHTPOJIS (KOHTPOJIb HAJ pe-
3yJbTATOM WJIM TJITaHUpOBaHUE AecTBUii?). OTBET 000CHYMHTE.

5. Wnentudunupyidte TUO Opr. CTPYKTYpbl (IMHEHHast, (YHKIHMOHAJIbHAS, JIMHEHHO-
(GyHKIMOHATbHASL, AMBU3HOHAIIbHAS, IPOEKTHAsI, MATPUYHAs)

Kputepun onenkn:
- OLICHKA «3aUTEHO» BBICTABIISCTCS CTY/ACHTY, €CJI TPOEKTHI TOKYMEHTOB pa3padoTaHbl
B IIOJTHOM 00bEME U MOTYT OBITh PEKOMEH0BaHbI K UCIIOIb30BAaHUIO B YIPABIISIOIEH KOMIIAaHUM;

- OIIEHKA «HE 3aYTEHOY BBICTABISETCS, €CIIH MPOCKTHI JOKYMEHTOB pa3paboTaHBbI C TPY-
OBIMHU OIIHMOKAMU.

CocraButens T.M.Hukudopona
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MHWHUCTEPCTBO HAYKU U1 BBICIIEI'O ObPA3OBAHUA

POCCHUMCKOU ®EJEPALINHA

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BhICcIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIN
APXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Kadenpa DxoHOMUKH, yIpaBIeHUs, COIMOIOTUH, IEJAaTOTUKU

(HanMeHOBaHHE Ka(enphl)

Ne 3a-
NaHUusA

Conepxanue 3aJaHus

[IpaBuibHBIN OTBET

Kommerenmus

Bpewmst BbImos-
HCHUs 3aJaHu,
MUH

3aJlaHus 3aKpbhITOrO THIA

1. Ilpu3Hakamu opraHusa-
LIUH SIBJIAIOTCS

1. HanTu4ue Heau eé CylecTBO-
BaHWUs, HAJWYHE OPTraHU3AIHU-
OHHO#l CTPYKTYpbl, B3auMoO/eii-
CTBHE ¢ BHeNIHel cpenoi, uc-
N0JIb30BaHHe PecypcoB

2. HaIM4YWEe IBYX W Oojee dero-
BEK, HaJIM4YUe OPraHU3aIOHHON
CTPYKTYPBI, B3aHMOJICUCTBUE C
BHEITHEHN cpeaoit

3. manwuue meneit e€ CymecTBo-
BaHUS, BHYTPHOPTaHU3AIIMOHHOE
B3aMMOJICHCTBHE, HAlU4ue He-
(hopMaITbHBIX TPYIIIT

4. Hanmu4yMe MHOKECTBA JIWII, WC-
MOJIb30BAaHUE PECYpPCOB, B3aUMO-
JIEUCTBUE C BHEIIIHEN cpenon

OIIK-4
OIIK-7

5 MUHYT

B wmMeHemxmMmeHTe
METO/bl YOPAaBICHUSA OCHO-
BBIBAIOTCS HA  BJACTHOM
MOTHBAaLUU

1. COIMaJIbHO-TICUXOJIOTHYCCKHEC
2. DKOHOMHUYCCKHE

3. MHHOBAIlMOHHBIC
4.0prann3aunouﬂo-
PaACIopAAUTEC/IbHBIC

OIIK-4

5 MUHYT

3aZ[aHI/I$I OTKPBITOI'O THUIIA

JIoKyMeHT, B KOTOPOM CO-
obmmaercst nHbOpMAITHL
OTHOCHUTEILHO pabounx

3aJaHui, 00s3aHHOCTEN U

OTBETCTBEHHOCTH, CBSI3aH-

HBIX C KOHKPETHOM T10JIK-

HOCTBIO, HA3bIBACTCS:

AOJDKHOCTHAA UHCTPYKIUA

OIIK-7

5 MUHYT

Kpurtepun onenkn:

- OLIEHKA «3a4TEHO» BBICTABIIAETCS CTYJEHTY, eclii HabpaHo OamioB Oosiee 60, MpaBUIBLHBIX OTBETOB;

- OIICHKA «HE 3a4TE€HO» BBICTABIICTCS CTYJEHTY, €M HabpaHo 6amioB MeHee 60 IPaBUIIBHBIX OTBETOB.

Cocrasurens T.U.Hukudoposa
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